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EFWA Excellence HubL1 · Audit Checklist
EFWA EXCELLENCE HUB     Level 1 · Processes & Tracking
Food Waste Walk-Around Audit
A two-page first scan of where waste happens. No equipment needed - just a clipboard and phone.

	Site / area
	  [ CLIENT TO COMPLETE ]

	
	

	Date
	  [ CLIENT TO COMPLETE ]

	
	



Walk the site in the order that product flows. At each stage, tick what you see, photograph it, and note the likely cause.
1. Receiving
1. Rejected or damaged deliveries visible?
1. Product left out of temperature control?
1. Over-ordering evident (excess stock arriving)?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]
2. Storage (dry / cold / freezer)
1. Out-of-date or near-date stock?
1. Poor stock rotation (old behind new)?
1. Spoiled or spilled product?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]
3. Preparation
1. Excessive trim, peelings or offcuts?
1. Usable product being discarded?
1. Over-preparation for expected demand?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]
4. Production
1. Start-up / changeover product loss?
1. Rework or rejected batches?
1. Product giveaway (overfill)?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]

5. Service / Dispatch
1. Unsold or returned finished product?
1. Damage in handling or transport?
1. Plate waste / customer returns?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]
6. Bins (lift the lids)
1. What is in the general waste bin?
1. What is in the organics bin?
1. How full are they at end of day?
Photo taken?  [ Y / N ]    Apparent cause: [ CLIENT TO COMPLETE ]
Top 3 hotspots from this walk
	#1 biggest visible waste
	  [ CLIENT TO COMPLETE ]

	
	

	#3
	  [ CLIENT TO COMPLETE ]


Share this completed sheet with the waste sponsor within 24 hours.
	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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