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EFWA Excellence Hub L1 · Start Measuring
EFWA EXCELLENCE HUB     Level 1 · Processes & Tracking
Start Measuring: A 7-Day Guide
Go from zero to your first real waste number in one week.

What you need1. A set of kitchen or floor scales (under $100)
1. A labelled waste container to sit on the scales
1. The daily tally sheet (below, or use the Excel Waste Tracking Form)
1. One nominated person per shift
The 7-day method1. Choose ONE hotspot area from your audit to measure first — don’t try to measure everything at once.
1. Place the labelled waste container on the scale next to that area.
1. Every time waste is created, weigh it and log the weight, category and a one-word reason before tipping it.
1. At the end of each day, total the sheet and note anything unusual.
1. Repeat for 5–7 days.
1. Add the daily totals and estimate the annual figure: daily kg × operating days per year.
Daily tally sheet	Area being measured
	  [ CLIENT TO COMPLETE ]

	Week starting
	  [ CLIENT TO COMPLETE ]



	Day
	Total waste (kg)
	Main category
	Notes / main reason

	Mon
	 
	 
	 

	Tue
	 
	 
	 

	Wed
	 
	 
	 

	Thu
	 
	 
	 

	Fri
	 
	 
	 

	Sat
	 
	 
	 

	Sun
	 
	 
	 

	WEEK TOTAL
	[ CLIENT TO COMPLETE ]
	 
	 



	Your first annual estimate
Week total [ __ kg ] ÷ days measured × operating days per year = [ __ kg/year ]



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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