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Future Food Pact Excellence Hub - L1 · Video Script + Toolbox Talk
FUTURE FOOD PACT EXCELLENCE HUB     Level 1 · Culture
What Is Food Waste Really Costing You?
Introductory video — production script & storyboard, plus a ready-to-run toolbox talk

	How to use this pack
Part A is a complete, production-ready video script and storyboard — hand it to a producer, or shoot it in-house on a phone. Part B is the toolbox-talk session to run around the finished video. A hosted version of the video is also available in the member portal.



Part A — Video script & storyboardProduction notes	Item
	Spec

	Length
	Approx. 2 minutes (1:45–2:00)

	

	16:9, suitable for screen at a shift huddle or on a phone

	Tone
	Warm, plain-spoken, non-preachy. A respected colleague, not a lecture.

	Music
	Light, upbeat underscore; duck under voiceover

	Kit to shoot in-house
	Phone on a tripod, clip-on mic, natural light. B-roll of your own site.

	Accessibility
	Burn in captions; all key numbers shown on screen as text



Shot-by-shot scriptYellow fields let you localise the video to your site. Voiceover is written to be read aloud.
	#
	Time
	On screen / visual
	Voiceover & on-screen text

	1
	0:00–0:15
	Montage of good food being made at a site — prep, cooking, packing. Upbeat.
	VO:  “Every day, we put real skill, time and care into the food we make.”

	2
	0:15–0:25
	Cut to a bin. A single good-looking product is dropped in. Music stops.
	VO:  “But some of it never makes it out the door. It ends up here.”

	3
	0:25–0:35
	Slow push in on the bin. Simple on-screen stat animates up.
	VO:  “Across Australia, we throw away millions of tonnes of good food every year. And most of it could have been eaten.”  On screen: “~7.6 million tonnes / year” (verify)

	4
	0:35–0:55
	Presenter (a familiar site leader) to camera, on the floor.


	VO / to camera:  “Here’s the part that surprises people. That waste isn’t just food — it’s money we’ve already paid for. The ingredients, the hours, the power to cook and chill it. For a business like ours, that can be [ X% / $X ] of what we spend.”

	5
	0:55–1:05
	Quick cost-stack graphic: Ingredients + Labour + Energy + Disposal.
	VO:  “By the time it hits the bin, a wasted product has cost us two to three times its ingredient price.”

	6
	1:05–1:20
	B-roll of the team working well together. Warmer music returns.
	VO:  “The good news? This is one of the easiest wins there is. We don’t need to work harder — we just need to see where it’s happening.”

	7
	1:20–1:35
	Presenter to camera. Simple 3-step lower-thirds appear: Measure → Understand → Reduce.
	VO / to camera:  “So we’re going to start measuring. Just weighing what we throw out, and asking why. That’s it. From there, we fix the biggest causes together.”

	8
	1:35–1:55
	Team piece-to-camera or smiling group shot. Logo + call to action.
	VO:  “Small actions, big difference. Talk to [ name / role ] to get involved.”  On screen: site logo + “Let’s find it and cut it.”



If you’d rather not film	
Two no-shoot options: (1) use the hosted version in the member portal, or (2) turn this script into a narrated slide video — read the voiceover over the L1 poster templates and a few photos of your own site. Either works for the session in Part B.



Part B — Toolbox talk (run around the video)Run sheet (10 minutes)1. Gather the team at shift start. Play the video (approx. 3 min).
1. Pause at the cost reveal and ask: “What do you think WE waste most?” Take three guesses.
1. Reveal your audit result and compare it to their guesses.
1. Ask each person for one thing they think the site wastes, capture it below.
1. Close: name the one hotspot you’ll start measuring and who is leading it.
Talking points for the leader1. Wasted food is money we’ve already paid for, ingredients, labour and energy.
1. This isn’t about blame, it’s about spotting what we can’t currently see.
1. Small daily savings add up to real money over a year.
Capture sheet — team-nominated hotspots	Hotspot 1 (who said it)
	  [ CLIENT TO COMPLETE ]

	Hotspot 2
	  [ CLIENT TO COMPLETE ]

	Hotspot 3
	  [ CLIENT TO COMPLETE ]

	Hotspot we’ll measure first
	  [ CLIENT TO COMPLETE ]



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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