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EFWA Excellence Hub L1 · ESG Overview
EFWA EXCELLENCE HUB     Level 1 · Accountability
Food Waste & Global Commitments
A plain-language guide to SDG 12.3, Australia’s halving target, and what they mean for your business

	New to this? Start here
“ESG” (Environmental, Social, Governance) and “SDG 12.3” get used a lot and explained rarely. This overview translates them into plain English and, more importantly, into what they actually require of a food business, so you can speak to customers, boards and staff with confidence.



The key terms, in plain English	Term
	What it actually means

	SDG 12.3
	A UN goal to halve food waste (retail & consumer) and cut supply-chain losses by 2030. The global reference point.

	National Food Waste Strategy
	Australia’s adoption of that goal: halve national food waste by 2030.

	ESG
	How your environmental, social and governance performance is judged by customers, investors and regulators. Food waste sits in the ‘E’.

	FOGO
	Food Organics / Garden Organics: council-mandated separation of organic waste, increasingly compulsory.

	Scope 3
	Emissions from your value chain (incl. wasted food). Large customers increasingly ask suppliers to report it.



Why this matters commercially (not just ethically)It is tempting to treat these as compliance box-ticking. In practice they are becoming commercial gatekeepers:
1. Retailers increasingly include food waste and emissions in supplier scorecards and tenders, no baseline can mean no shortlist.
1. Councils are progressively mandating FOGO, adding real disposal cost and obligation whether you engage or not.
1. Investors and insurers are starting to ask for credible ESG data; ‘we don’t measure’ is an answer with consequences.
1. Talent, especially younger workers, factor a company’s sustainability into where they’ll work.

	The practical takeaway
You don’t need a perfect ESG program. You need a baseline, a target and honest progress. Measuring food waste is the single most useful first step — it feeds cost savings, ESG reporting and Scope 3 all at once.



Where does our business sit today?Answer honestly — most businesses starting out will answer ‘no’ to most of these. Each ‘no’ is an opportunity, not a failure.
	Do we have a food waste baseline?
	  [ CLIENT TO COMPLETE ]

	Do we have a reduction target?
	  [ CLIENT TO COMPLETE ]

	Have customers asked about our food waste or emissions?
	  [ CLIENT TO COMPLETE ]

	Are we subject to FOGO / organics rules (or will be)?
	  [ CLIENT TO COMPLETE ]

	Do we report anything on ESG today?
	  [ CLIENT TO COMPLETE ]



	How a small supplier used this
A mid-size producer was asked by a major retailer to ‘provide food waste data’ in a tender. They had none. They ran a 7-day measure (L1.04), set a halving target aligned to 2030, and reported it with their methodology. They didn’t have perfect data but having a baseline, a target and a method kept them on the shortlist. The competitor who said ‘we don’t track that’ did not.



Common questionsIsn’t ESG only for big corporates?No, the pressure flows down supply chains. If you supply anyone large, their ESG commitments become your requirements.
Do we have to hit ‘halve by 2030’?It’s the reference target. What matters most to customers is that you have a credible baseline, a target, and are making honest progress.

	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.





End Food Waste Australia·  Commercial-in-confidence Page 1 of 2
image1.png
ENDFODWASTE

TTTTT




