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EFWA Excellence Hub L2 · Report Template
EFWA EXCELLENCE HUB     Level 2 · Processes & Tracking
Monthly Food Waste Report
A ready-to-fill report that turns a month of logging into a decision-ready summary

	New to this? Start here
This report is how your measuring earns its keep, it packages the month into something leadership and customers can act on. Fill in the highlighted fields from your weekly summaries. Aim for one page of numbers and half a page of narrative.



	What makes a report land
Lead with the headline number and the trend (up or down vs last month). Leaders read the first line and the chart, make those count, then let the detail support them.



	Site
	  [ CLIENT TO COMPLETE ]

	Reporting month
	  [ CLIENT TO COMPLETE ]

	Prepared by
	  [ CLIENT TO COMPLETE ]

	Date
	  [ CLIENT TO COMPLETE ]



1. Headline result	Total waste this month (kg)
	  [ CLIENT TO COMPLETE ]

	Change vs last month (%)
	  [ CLIENT TO COMPLETE ]

	Estimated cost of waste ($)
	  [ CLIENT TO COMPLETE ]

	Progress against target
	  [ CLIENT TO COMPLETE ]


2. Waste by category	Category
	kg
	% of total

	Raw / ingredient
	 
	 

	WIP (trim)
	 
	 

	Finished product
	 
	 

	Plate / return
	 
	 

	Spoilage / expiry
	 
	 

	TOTAL
	 
	 


3. Top 3 causes this monthUse cause codes from the Standard Cause List (L2.10) so causes are comparable month to month.
	Cause 1
	  [ CLIENT TO COMPLETE ]

	Cause 2
	  [ CLIENT TO COMPLETE ]

	Cause 3
	  [ CLIENT TO COMPLETE ]


4. Actions taken & resultsWhat we changed this month and what it achieved:    [ CLIENT TO COMPLETE ]  
5. Actions planned next monthWhat we’ll do next and expected impact:    [ CLIENT TO COMPLETE ]  

	A strong headline vs a weak one
Weak:  “Waste was recorded across categories this month.” (Says nothing.)
Strong:  “Waste fell 14% to 1,240 kg ($6,100), driven by cutting prep over-trimming. Spoilage remains our biggest category and is next month’s focus.”



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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