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EFWA EXCELLENCE HUB     Level 2 · Accountability
Who Owns Food Waste?
A one-page governance framework, plus a template for explaining compliance changes to staff

	New to this? Start here
This framework sets out the three tiers of ownership that make a waste program stick, from the floor to the leadership team. It complements the Role Definitions (L2.07): roles say who does each task; this says how accountability flows and escalates.



Three tiers of ownershipResponsibility flows up from the floor to leadership, and support flows back down. Name a person for each tier.
	Floor: capture and act
Who: [ CLIENT TO COMPLETE ]
Reviews waste at each shift · logs and acts on obvious causes



	Coordinator: compile and improve
Who: [ CLIENT TO COMPLETE ]
Compiles the weekly summary · runs root cause · drives improvements



	Sponsor: govern and escalate
Who: [ CLIENT TO COMPLETE ]
Owns the target · reviews the monthly report · removes blockers



Escalation pathDefine what triggers escalation so problems don’t stall at the floor.
Anything above target, or unresolved for 2 weeks, escalates to:    [ CLIENT TO COMPLETE ]  

	How ownership flows in practice
An operator logs rising spoilage (floor). The coordinator spots the weekly trend, runs a 5 Whys, and finds a fridge running warm (compile & improve). The fix needs a capital repair beyond their authority, so it escalates to the sponsor, who approves it at the monthly review (govern & escalate). Each tier did its part; nothing stalled.


Bonus: compliance messaging templateUse this to explain a compliance change (e.g. FOGO) to staff, framed positively rather than as a burden.
	“From [date], we’re separating organics to meet [requirement]. It’s also good for us: it cuts disposal costs and shows customers we’re serious about waste. Here’s what changes for you: [what changes].”



	Framing tip
Lead with the ‘why it helps us’, not just the ‘you must’. Staff support changes they understand the reason for.



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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