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EFWA EXCELLENCE HUB     Level 3 · Leadership
Integrated Business Planning (IBP) for Food Waste Reduction
Stop creating waste upstream by aligning sales, operations and supply

	New to this? Start here
Integrated Business Planning (IBP),an evolution of S&OP, is a monthly cycle where sales, operations, supply and finance align on one plan. Much waste is born when these functions plan separately: a promo outruns supply, a forecast misses, a build doesn’t sell. Adding a waste lens to IBP prevents the mismatches that create waste. This intro assumes no prior IBP knowledge.



Why planning creates, or prevents, wasteFrontline teams can only reduce the waste that reaches them. But a great deal of waste is already ‘baked in’ by decisions made weeks earlier in planning: how much to promote, how much to build, how much to order. Fix it upstream and it never reaches the floor.
	The shift in thinking
Treat waste as a planning output, not just an operations problem. The question moves from “how do we dispose of surplus?” to “why did we plan to make surplus at all?”



Add waste to your planning cycle1. Map your current planning rhythm (weekly/monthly S&OP or equivalent).
If you have no formal cycle, start with a monthly cross-functional meeting.
1. Identify where demand and supply decisions are made separately.
Those gaps are where mismatched plans — and waste — are created.
1. Add a waste line to the monthly cross-functional review.
Report waste alongside sales and service so it’s weighed in decisions.
1. Agree how waste data influences promo, production and ordering.
e.g. ‘no promotion is approved without a waste-risk view’.

	Worked example: a promotion that wasn’t planned jointly
Marketing ran a BOGOF on yoghurt. Sales spiked, then collapsed as customers had over-bought. Operations, unaware of the tail-off, kept building to the promo forecast. Result: three weeks of spoilage. Under IBP with a waste lens, the demand tail-off and the build plan would have been reconciled in one room — the surplus never made.



Map your cycle	Our planning cadence
	  [ CLIENT TO COMPLETE ]

	Where demand & supply diverge
	  [ CLIENT TO COMPLETE ]

	Who joins the review
	  [ CLIENT TO COMPLETE ]

	Waste metric we’ll add
	  [ CLIENT TO COMPLETE ]



Common questionsIsn’t IBP only for big companies?The full framework is elaborate, but the principle — one monthly meeting where sales, ops and supply align, with waste on the agenda — works at any size.
How is this different from S&OP?IBP extends S&OP to include finance and strategy. For waste purposes, the key move is simply getting the functions in one room with waste as a shared metric.

	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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