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EFWA EXCELLENCE HUB     Level 3 · Leadership
Continuous Improvement Playbook
Run a disciplined pipeline of waste-reduction projects using PDCA

	New to this? Start here
Continuous improvement means making many small, sustained gains rather than one big fix. The method is PDCA - Plan, Do, Check, Act - a simple four-step cycle for testing and locking in improvements. This playbook shows you how to keep a backlog of ideas and run each through PDCA.



What PDCA means	Step
	What you do

	Plan
	Define the problem, root cause, target and owner.

	Do
	Trial the change on a small scale.

	Check
	Measure the result against the target.

	Act
	If it worked, standardise it. If not, adjust and re-run.



1. Keep a backlog of ideasCapture every waste-reduction idea in one list. Prioritise high value + low effort first.
	Improvement idea
	Est. value
	Effort
	Priority

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



2. Run each project through PDCA	Plan
[ problem, root cause, target, owner ]



	Do
[ trial the change, small scale ]



	Check
[ measure vs target ]



	Act
[ standardise the gain, or adjust and repeat ]



	Worked example — one PDCA cycle
Plan: prep trim waste high; root cause = inconsistent method; target −20%; owner = shift lead.
Do: trial a photo standard on one line for two weeks.
Check: trim waste down 28% - beat the target.
Act: roll the standard to all lines; add to induction training so it sticks.



3. Hold the gain1. Write every successful improvement into standard work.
1. Add a monthly control check so it doesn’t slip back.
1. Feed the biggest remaining losses (from the Loss Map, L3.05) back into the backlog.

	The discipline that matters most
Finish projects before starting new ones. A pipeline of ten half-done ideas saves nothing; three completed and standardised saves real money.



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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