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EFWA EXCELLENCE HUB     Level 3 · Accountability
Ops-Led Governance Model
Build waste into the meeting rhythm you already run - no new committees

	New to this? Start here
Governance sounds heavy, but here it just means: who reviews waste, how often, and who decides what. The trick is to add waste to meetings you already hold rather than create new ones. This model gives you a ready three-tier rhythm from daily huddle to monthly leadership review.



The principle: no new meetingsNew standalone ‘waste meetings’ get cancelled when things get busy. Waste that’s a standing item on existing operational meetings survives, because those meetings always happen. Bolt on, don’t build new.

The three-tier rhythm	Forum
	Reviews
	Decides

	Daily shift huddle
	Yesterday’s waste vs target
	Immediate fixes

	Weekly ops meeting
	Weekly trend and top causes
	Improvement priorities

	Monthly leadership
	Monthly report vs target
	Resources, escalations



What ‘good’ looks like at each tierDaily huddle (2 minutes on waste)Glance at yesterday’s number vs target, name anything unusual, agree any on-the-spot fix. Fast and routine.
Weekly ops meeting (10 minutes)Review the week’s trend and top causes; pick the improvement priority; check last week’s action is closed out.
Monthly leadership (part of the standard review)Waste reported against target alongside other KPIs; approve resources; clear escalated blockers.

	Worked example — an escalation flowing through the tiers
Daily huddle flags that spoilage is up three days in a row. The weekly ops meeting runs a 5 Whys and finds a failing fridge seal, but the repair needs capex. It escalates to the monthly leadership review, which approves it. Each forum did its job; the issue moved up only as far as it needed to.



Assign your forums	Daily huddle owner
	  [ CLIENT TO COMPLETE ]

	Weekly meeting owner
	  [ CLIENT TO COMPLETE ]

	Monthly review owner
	  [ CLIENT TO COMPLETE ]

	Escalation path
	  [ CLIENT TO COMPLETE ]



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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