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EFWA Excellence Hub L3 · Exec KPI
EFWA EXCELLENCE HUB     Level 3 · Accountability
KPI Framework for Executive Reporting
Express waste in the language leaders already track: yield, cost, margin

	New to this? Start here
Waste gets executive attention when it’s framed in boardroom terms, not as a standalone ‘bin’ metric. This framework maps your floor-level waste KPIs to the financial and efficiency metrics leaders already care about, so waste earns a permanent place in executive reporting.



Why translation mattersA shift leader cares about kilos; an executive cares about margin, yield and COGS. Report ‘1,200 kg of waste’ and it competes for attention; report ‘a 1.3-point yield loss worth $310k to margin’ and it lands. Same data, different language.

Map floor KPIs to executive metrics	Floor KPI
	Rolls up to exec metric
	Your value

	Waste kg by line
	Yield loss %
	[ enter ]

	Waste $ by category
	COGS / margin impact
	[ enter ]

	Loss % site
	Overall material efficiency
	[ enter ]



How to build the exec view1. Pick the one metric your leadership already lives by.
Usually margin or yield. Lead with that.
1. Convert your waste data into that metric.
e.g. waste $ ÷ revenue = margin drag; waste kg ÷ input kg = yield loss.
1. Report it on the existing exec dashboard, not a separate one.
Standalone waste reports get skimmed; embedded metrics get acted on.
1. Show the trend and the target, not just the point value.
Direction of travel is what leaders judge.


	Worked example — same number, two framings
Floor framing: “We wasted 62 tonnes this year.”
Exec framing: “Material losses cost $780k — a 1.6-point drag on gross margin. Halving it adds ~$390k to EBIT with no new sales.” Same tonnage; the second gets funded.



Reporting cadence	Exec metric we’ll lead with
	  [ CLIENT TO COMPLETE ]

	Reported into (forum)
	  [ CLIENT TO COMPLETE ]

	Cadence
	  [ CLIENT TO COMPLETE ]



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.





End Food Waste Australia: Commercial-in-confidence Page 1 of 2
image1.png
ENDFODWASTE

TTTTT




