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EFWA Excellence Hub L3 · Case Study
EFWA EXCELLENCE HUB     Level 3 · Communication
Case Study Template
Write up a verified success for tenders, marketing and internal momentum

	New to this? Start here
A good case study is one of your most valuable assets - it wins tenders, persuades customers, and builds internal belief. The structure is simple: problem → action → result, on one page, using verified numbers only. This template walks you through each part with guidance.



What makes a case study persuasive1. A specific, relatable problem - not ‘we wanted to be sustainable’.
1. Concrete actions the reader could picture doing themselves.
1. Verified before/after numbers, including cost and payback.
1. A human quote that gives it credibility and warmth.
1. Snapshot	Business / site
	  [ CLIENT TO COMPLETE ]

	Sector
	  [ CLIENT TO COMPLETE ]

	Headline result
	  [ CLIENT TO COMPLETE ]


2. The problemWhat was being wasted, where, and what it was costing. Be specific and quantify it.
The problem:    [ CLIENT TO COMPLETE ]  
3. The actionWhat you did — which tools you used, what you changed, who was involved.
The action:    [ CLIENT TO COMPLETE ]  
4. The result (verified)	Before
	  [ CLIENT TO COMPLETE ]

	After
	  [ CLIENT TO COMPLETE ]

	Reduction (kg / $ / %)
	  [ CLIENT TO COMPLETE ]

	Payback period
	  [ CLIENT TO COMPLETE ]


5. Leadership quoteA short, genuine quote from a leader or team member gives the story a human face.
Quote (with name and role):    [ CLIENT TO COMPLETE ]  

	A one-paragraph case study, done well
“Our dispatch fridge was throwing out ~2 crates of sandwiches daily — $28k/yr of finished product. Using the Loss Map we traced it to production being fixed regardless of day-of-week demand. We linked build quantity to a simple demand pattern. Result: sandwich waste down 71%, saving $20k/yr, payback under a month. ‘It was hiding in plain sight — the data made it obvious,’ said our site manager.”



	Publish it
Submit to EFWA for review and possible publication. Reuse it in tenders, on your website, and in sales materials — one good case study works for years.



	Using this document
Yellow highlighted [ CLIENT TO COMPLETE ] fields are for you to fill in with your own information. Everything else is ready to use as-is.
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